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INTRODUCTION

An action plan can be defined as an agreed-upon set of intended actions to bring about desired outcomes. The Plan is intended
to be used by the county government to monitor progress with respect to the full implementation of the recommendations

contained in the approved report.

This Implementation matrix describes how the recommendations in the report On The County Assembly Inspection Tour On
Projects Funded By The County Government Of Kitui And Service Delivery Across The County Carried Out Between 25"
January- 30® January, 2021 should be implemented in practice. In addition, it provides recommendations for administering
the planning process and enhancing linkages between the County Assembly and the County Executive. It generally identifies
action items, key tasks, timeframes, responsible departments, offices and the budget implications if any. It is important to note
that the order in which the action areas appear does not indicate a priority order. The timeframes listed throughout this

Implementation Matrix are as follows:
¢ Immediate term (0 to 3 months with effect from the date of adoption of the implementation matrix).
¢ Medium term (3 to 6 months with effect from the date of adoption of the implementation matrix).

¢ Long term (1 year with effect from the date of adoption of the implementation matrix).
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MINISTRY

_ RESPONSIBILITY

_ izmr__zm

KEY AREAS _ RECOMMENDED ACTION BUDGET/RESOURCES _
as to enhance the County | set aside an allocation
Assembly oversight | for the same
role/function.
All  sectoral committees | Sectoral committees | Medium term
should report to the Liaison
committee on any projects
that appear to have been done
poorly or at inflated or
unrealistic Bill of quantities
(BoQs), quotations, fee notes
and other costs for their
further action.
3. All Public Participation In the devolved system of|Respective County | Immediate
government, the County | Assembly committees | term
Government Act, the Public | and County Executive
Finance Management Act and | Department of Public
the Urban Areas and Cities | Administration
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MINISTRY KEY AREAS

RECOMMENDED ACTION

4 RESPONSIBILITY

TIMELINE

BUDGET/RESOURCES \_

exercise is open to all and not
a selected group of

individuals.

4. All Errant Chief Officers

The County Government Act
is silent on the procedure for
removal of chief officers.
This has led to some chief
officers openly flouting
procedures and acting in a
manner that does not promote
the integrity of their office
contrary to Article 73 of the
Constitution, since they
consider themselves safe
from impeachment.

The county assembly will in
future pass a vote of no

confidence against any Chief

County Assembly to

act accordingly.

Immediate

of
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( _ (

MINISTRY _ KEY AREAS _ RECOMMENDED ACTION RESPONSIBILITY TIMELINE _wﬁUmH,—ﬁnmmOc—nGMm\_
contractors having
been paid.
(b) High maintenance | The ministry should provide a | Sectoral committee | Long term
costs of diesel powered | list of all water | on Agriculture
water pumps. pumps/boreholes that rely on
diesel energy.
The county should consider
transitioning from the use of
diesel powered pumps to
green energy powered pumps.
(c) Need for a policy on | The county should develop a | The sectoral | Medium term
water resources | policy on water resources | committee on
management management sector. agriculture
(d) Lack of land ownership | The ministry should ensure | Sectoral committee | Immediate
documents for projects | that before a project is|on Agriculture and |term
carried out on donated | implemented, they should | Office of the County
private land. first ensure the ownership | Attorney
documents or legal
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MINISTRY _ KEY AREAS _ RECOMMENDED ACTION i RESPONSIBILITY _ TIMELINE % wccnmqﬁmmccznmmL
(2) Water projects for the | There is evident bias in the | Sectoral committee | Immediate
financial year | distribution of water projects | on Agriculture term
2020/2021 totaling to | for this financial year.
Kshs. 273 million The sectoral committee shall
investigate and inquire into
the issue to ascertain whether
the biased distribution was as
result of impunity, political
favoritism, corruption, abuse
of  office, professional
misconduct, violation of the
Constitution and any other
relevant laws.
7. Lands There is evident and | CECM and Chief Officer | Speaker of Assembly | Immediate
(a) deliberate LIHUD must appear before | to write to the CECM. | term
marginalization of | the committee of the whole | Sectoral committee
some wards during the | Assembly in order to explain | on Lands to provide
implementation of the [to the members the | the Assembly with the
11
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MINISTRY

i KEY AREAS

RECOMMENDED ACTION

‘ RESPONSIBILITY

_ TIMELINE

i BUDGET/RESOURCES

(b)

Implementation of the

KRB roads

The CECM Lands should
provide detailed information
of how KRB roads have been
implemented since the year
2017.

The sectoral committee shall
investigate and inquire into
the issue to ascertain how the
roads were identified and
whether the decisions was as
result of impunity, political
favoritism, corruption, abuse
of  office,  professional
misconduct, violation of the

Constitution and any other

relevant laws.

Sectoral committee
on Lands to provide
the information to

Liaison Committee.

Immediate

term

(c)

Projects financed by

Municipality grants

The municipality should

provide detailed information

Sectoral committee

on Lands and the

Immediate

term
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MINISTRY

KEY AREAS

RECOMMENDED ACTION

_ RESPONSIBILITY

TIMELINE

BUDGET/RESOURCES

e Chief officer physical
planning

All Chief Officers

appointments  must  be

approved by the Assembly in

accordance with section 45

(I)(b) of the County

Governments Act

(e)

Production
documents
information

request

of
or

upon

Some CECMs do not honour
the Assembly’s request for
information or the production
of documents.

Article 195 of  the
Constitution  gives  the
Assembly the power to
compel the production of
documents or request for

information therefore the

CECM to
before the

committee.

appear

Sectoral

Immediate

term
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( :

_ RESPONSIBILITY

wcunmaﬁmmocwomm

ﬁ?:Z-m.—. RY KEY AREAS ; RECOMMENDED ACTION TIMELINE
8. COUNTY Poor revenue | The county despite its | The Assembly Public | Immediate
TREASURY | collection at the cess | potential has over the years | Investments and | term

(a) collection points. performed poorly in the | Accounts committee
revenue collection | should look into the
department. collection of revenue.
Most of the county revenue | The DCI and the
does not make it to the bank | EACC should
accounts as expected but is | conduct the lifestyle
suspected to end up in the | audit.
pockets of unscrupulous
officers.
Therefore there is need to
Conduct a lifestyle audit of all
the staff in the revenue
department.
County = Assembly  line
committees should
continuously identify any

17
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MINISTRY KEY AREAS

RECOMMENDED ACTION _ RESPONSIBILITY TIMELINE BUDGET/RESOURCES

Section 160 of the Public
Finance Management Act
permits the County Executive
Committee = member for
finance to authorise the
Kenya

Revenue Authority or appoint
a collection agent to be a
collector of county
government revenue.

The County should also
partner with other service
providers such as Safaricom
so as to ensure revenue
oozmomos _uaooomm mm

transparent and fully

automated.
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KEY AREAS

RECOMMENDED ACTION

7 RESPONSIBILITY

TIMELINE

w:comqﬁnmccwnmmL

infrastructure such as toilets,

water, floodlights, ramps etc.

(b)

Kabati slaughter house
needs to be

operationalized

The
should liaise with the County

sectoral  committee
Attorney in order to resolve
the existing stalemate that is
preventing the slaughterhouse

from being operational.

Sectoral

on Trade

committee

and the

County Attorney

Immediate

term

(©)

Sand harvesting and

Charcoal ban

The sectoral committee on
trade should visit counties

with established sand
harvesting policies in order to
come up with the best
practices to control the sand
harvesting trade.

There is need to properly
regulate sand harvesting since

cartels have currently taken

County

assembly

sectoral committee on

trade

environment

and

Immediate

term

21

IMPLEMENTATION MATRIX OF THE APPROVED RECOMMENDATIONS CONTAINED IN THE REPORT ON THE COUNTY ASSEMBLY INSPECTION TOUR ON PROJECTS FUNDED BY THE

COUNTY GOVERNMENT OF KITUI AND SERVICE DELIVERY ACROSS THE COUNTY CARRIED QUT BETWEEN 25™ JANUARY- 30™ JANUARY, 2021.



1207 “AAVONVT 1 0€ -AAVANVI 4, ST NIIMLIE LNO IV ALNNOD FHL SSOUOV AMIAITIA HOIAYES ANV NI 40 INHFWNYTAOD ALNNOD
9HL A QIaNNd SLOAr0¥d NO ¥NOL NOLLDAdSNI ATENESSY ALNNOD dHL NO 1¥0da¥ HHL NI iNIVINOD SNOLLVANAWWOOTY AIAOUddY dHL 40 XTYLVIN NOLLV.INAWNHTdNI

[44

Aouiony Ajuno))
oy} pue dpei] uo

SONIWIWIOD  [I0JIDS

oy} JI0J JuUdWITE

ase9|
oY) JOUJOYM UIBLIAOSE PINOYS
JUSWIUOIIAUS  pue  9peI]

U0 Q3NIWWOD [BI0JO3S YT,

IS

IOUSNIO QUO)S TUBASNAY]

()

JUSWUOIIAUT]
WOHO oL}
pue JUSWUOIIAUF UO

QONIWIWOD  [BI0JIS

"ueq SUIISIAIRY
pues oy} JO SSOUIAIIJYJS
pue uonejuaw[dwi JO JUIXD
oy urepdxe 01 Aquassy
oy} 210j2q JIeadde pnoys

JUQWIUOIIAUR 10}  JNDHD

"JOU 10 Ueq 9y} Y1
0] JU_AUM UO UOTRIDPISUOD
210J0q UBQ QY] JO 109JJ9
dy} Uo SIsA[eue ue op p[noys
291 IWOd

[B10109S UL

‘ueq 3unsixe ue 3urq

a1oy) ondsop open oy dn

_‘mMUM:meEPHUan

ANTTAWIL

ALITIFISNOdSHY f

NOLLOYV GAANIWINOOHY 7

SVAUY AWM

AULSININ




]

( ; (

:\_E_m,_,ﬁ KEY AREAS

RECOMMENDED ACTION _ RESPONSIBILITY TIMELINE BUDGET/RESOURCES

crusher site exists and
whether it was duly executed.
The agreement  signed
between H.E the Governor,
the area M.C.A and the two
co-operatives in Yatta should
be reviewed to ascertain its
legality vis a vis the crusher

being a county investment.

10.Environment | Installation and repair | The ministry should provide a | Sectoral ~ committee | Immediate

(a) of floodlights and | comprehensive status report | on Environment and | term
streetlights on all the installed street | CECM Trade and
lights and flood lights. Environment

In addition, the ministry
should give a report on the
expenditure so far used in the
installation and repair of the

lights since the year 2013
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MINISTRY KEY AREAS _ RECOMMENDED ACTION

RESPONSIBILITY

TIMELINE

BUDGET/RESOURCES

The sectoral committee on
environment should visit
Taita Taveta and Kakamega
counties in order to learn how
they are operating their

mining industries.

(c) County Government of
Kitui/REA partnership

Program

The funds in respect of the
partnership agreement
between county government
and REA  should be
reinfenced and the Assembly
will not allow any proposed
reallocations of the funds
since this is an‘ important
program for the residents of

the county.

Budget committee

Immediate

term

25

IMPLEMENTATION MATRIX OF THE APPROVED RECOMMENDATIONS CONTAINED IN THE REPORT ON THE COUNTY ASSEMBLY INSPECTION TOUR ON PROJECTS FUNDED BY THE

COUNTY GOVERNMENT OF KITUI AND SERVICE DELIVERY ACROSS THE COUNTY CARRIED OUT BETWEEN 25™ JANUARY- 30™ JANUARY, 2021.




gHL A9 AIANN SLOAfOUd NO ¥NOL NOLLDIdSNI ATHNHSSY

1207 “AUVOANVI 106 ~AMVANYS 16T NIIMLAE LNO AANEVD ALNNOD HHL SSOUDV A¥FAITHA HDIAYAES ANV INLIA 40 INFWNITAOD ALNNOD

ALNNOD FHL NO L¥Odad gHL NI aNIV.LINOD SNOLLVANIWNODTY AHA0¥ddY HHL 40 XTI1LVIN NOILLV LNAWHTd NI

9¢

w3l

S1RIpoWI]

193png uo SPIWUIO))

sey spofoxd ayjy -sposfoxd
JIOY10 0} Spunj 3} $9JBIO[[BI
1] nq jooloxd oy I0j
Aouow pajedo[[e A[SNONUNU0d
sey Ajunod Yyl 1ey) UIdouod

YIM  pIjou  Uddq sey I

YieJ oyeus owonjA

jo uorezijeuoneradQ

(@

120T ‘AINf 51

JUSWIUOIIAUF UO

Q_PTWWOD [e10399S

"SOAIOSAI
owreS 9y} WOI} UONII[[0D
ONUOADI PIZIWIXBW AR AU
Moy Apnis 01 Ajuno)) yoreN
JSIA  p[noys

U0 99NIWIWOD [BI0JIAS I

JUWIUOITAUD

SOAIISAI
owed oY) 90UdJ puB AINDIS
0} SB 0S SISP[OY[BIS JUBAD[AI
Ioyjo pue 9IJIAIS SFIPIIM
eAusy oy} yym Joupred pinoys

JuowuIdA08  AJunod

Ul

Aunoo

oYl  UIYIIM  SOAISSAI

owe3d oy} jJo SJuusyj

(¥)

wWSLINOY |

| saowunosawianang |

ANITANILL i

ALITIFISNO4SHTY _

NOLLDY AIANTIIWINOO A f

SVAYY AT _

AULSININ _




(

(

MINISTRY

KEY AREAS

RECOMMENDED ACTION

_ RESPONSIBILITY

TIMELINE

BUDGET/RESOURCES _

therefore stalled thereby
delaying the generation of
expected revenue.

It was therefore resolved that
the allocations for this project
should not be redirected to
any other projects until the
snake park is completed and

operationalized.

(©

Lower

Heritage Centre

Eastern

The sectoral committee on
tourism and culture should
visit the heritage site to
confirm the status of the
project.

The budget committee should
also confirm how much
money has been spent on the

projects and whether the

on Tourism

culture.

Sectoral Committee

and

Immediate

term
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MINISTRY

KEY AREAS

RECOMMENDED ACTION

* RESPONSIBILITY

TIMELINE

BUDGET/RESOURCES

New boards should be
established using the right

procedure.

NHIF cover

That the budget of Kshs.
300,000,000 set aside in the
CFSP for the financial year
2021/2022 for the payment of
the NHIF cover of families
should be removed when the
Assembly is considering the
annual budget.

The resolution by the sectoral
committee on health on this
matter during the
consideration of the CFSP
2021/2022 should be upheld.

County Assembly

June 2021

(d)

Stalled projects

The sectoral committee
should provide a

comprehensive report on the

Sectoral committee

on health

Immediate

term
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MINISTRY KEY AREAS RECOMMENDED ACTION 7 RESPONSIBILITY TIMELINE BU cnmﬂ:ﬂmmocwgwm

county importance on the
non-availability of I1LC.U
facilities within the county.
This motion should contain a
resolution that the ministry of
health sets up operational
I.C.U facilities in Mwingi and
Kitui with 5 and 10 I.C.U
beds  respectively.  This
should be done within 10 days
on the adoption of this matrix.
The ministry should also
ensure that all other sub
counties are  eventually
equipped with operational
ICU facilities.

13.Education Additional The Assembly  sectoral | Sectoral —committee | Immediate

(a) infrastructure committee needs to do an | on Education term
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MINISTRY KEY AREAS _ RECOMMENDED ACTION V RESPONSIBILITY TIMELINE BUDGET/RESOURCES \;

according to the number of
villages within the county.

The ministry should conduct
a feasibility study before the
establishment of any youth

training centres.

SIGNBD. oaslinsisisssnsommin U»HH..%.N&&M 202

HON. DAVID THUVI
(ACTING CHAIRPERSON, LIAISON COMMITTEE)
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S. Hon.Jacob M. Kavolonza 7
6. Hon. Geoffrey Mwalimu

7. Hon. Johnson Kanandu

8. Hon. Elizabeth Ndunge 7

9. Hon. Alexander M. Mbili 7
10. Hon. Stephen Musili 7
11. Hon. Philip Nguli 2
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12. Hon. Grace Mutua
13. Hon. Munyoki Mwinzi o
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