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EXECUTIVE SUMMARY
This report presents the findings, observations, and recommendations of the

Committee on Basic 3’Educ‘t’a‘i‘rion, Training, and Skills Development following an

oversight inspection of Early Childhood Development Education (ECDE) Centres

and Vocational Tf’aining Centres (VTCs) across Kitui County. The inspection was
conducted from Tst to 5th July 2025, in fulfilment of the Committee’s oversight
mandate as provided under Article 185(3) of the Constitution of Kenya and

Standing Order No. 190(5) of the Kitui County Assembly.

Purpose of the Oversight Qisit

The oversight exercise was designed to:

. Assess the status, adequacy, and usability of infrastructure in ECDE and VTC
facilities.

ii.  Evaluate the alignment between physical infrastructure, staffing levels, and
policy implementa’rién.

iii.  ldentify gaps in servicxf..e delivery and resource allocation to inform evidence-
based recomméndaffons for improvements in planning and education
outcomes.

Institutions Visitedf

ECDE Centres:

i. Kyoani (GNCA) ECDE Classroom
ii. Muteeto Primary School ECDE Section

iii.  Kanzawu Primary School ECDE Section

iv.  Kyulungwa Primary School ECDE Section

Vocational Training Centres (VTCs):

i. Mavia Vocational Training Centre



ii. Kanduti Vocational Training Centre
iii.  Ikuuni Vocational Training Centre
iv. Tyaa Vocational Tralnlng Centre
Key Findings and Observations for the Early Chlldhood Development Education
(ECDE) Centres are;

1. Underutilized Infrastructure: Some fully constructed classrooms, such as
Kyoani ECDE, remain unused due to lack qf staffing, despite pupil
enrolment. ‘

2. Delayed Project Implementation: At Muteeto E( DE, construction delays
have dlsrupted learning by forcing pupils into incomplete classrooms.

3. Lack of Chlld Fnendly Facilities: Centres such as Kyulungwa ECDE lack age-
appropriate compounds and sanitation 1nfrastruuure creating unsafe and
unhygienic environments.

4. Contractor Non-Compliance: At Kanzawu ECDE, incompiete classrooms
and unused water tanks highlight poor contractor performance and weak
project supervnsnon : |

For Vocatmnal Training Centres (VTCs) they lncluded

1. Severe Staffing Gaps Most centres rely on Boare of Management (BoM)
lnstruct01 swho are underpald demotivated, and lack employment security.

2. Inadequate Equipment and Learning Matenals Many institutions lack
essential tools for practical training in key trades like weldlng carpentry,
ICT, and electrical installation. :

B Unﬂmshed and Overstretched lnfrastructure Pro ects such as the Kanduti

dining hall and Tyaa boys dormitory remain lnc< mplete straining trainee

welfare.



4. Land Constraints and .Expansion Needs: lkuuni VTC operates on limited

land but has received a 1.3-hectare donation for future expansion.

Security and Sanifatiori Deficits: A majority of centres lack perimeter fencing,
sufficient latrinés, k‘s':’rchen facilities, and reliable water access, exposing
trainees to hardship cnd health risks. |

Financial Burden ori;.ﬁijTré”inées: High tuition fees",:‘coupled with a lack of

Vaw
fis

capitation support, result in under-enrolment and make it difficult for

parents to support B_DM instructors.

General Recommendétiohs on ECDE Centres included:

i

Construct Additional Classrooms: Ensure PP1 and PP2 pupils are housed
separately to match their developmental and instructional needs.
Fast-Track Completmn of Ongomg Projects: Strengthen contractor vetting
and supervision to eliminate delays and misuse of resources.
Operationalize Abandoned ECDE Centres: Activate and staff unused
facilities to decentra!éze access and avoid wastage of public funds.

Recruit Additional ECDE Teachers: Hire more teachers under a stipend
model to ease t.he pésrent burden and improve the teacher-learner ratio.
Provide Teaching and Learning Materials: Equip all ECDE‘ ééntres with
adequate instructional regources to enhance content delivery.

Install Outdoor Play Equipment: Support holistic development by providing
age-appropriate playground equipment that enhances cognitive and motor
skills.

Implement  WASH -Programs: Provide clean water, gender-segregated

toilets, and handwashing facilities to ensure child safety and hygiene.



8. Introduce a Countywide Feeding Programme: Offer déily”’nutritious meals
to combat malnutrition and improve lear@;er concentration and
performance. ok ‘

On Vocational Training Centres (VTCs)

1. Face-Lift Existing Centres: Renovate dilapidated buildings, construct new
workshops and classrooms, and install gates and fences to improve safety
and aesthetics. 55

2. Employ More Instructors: Reduce reliance on BOM employed staff by
hiring more instructors under the County Govemment to improve
motivation andltra_lnlng quality.

3: lmpiemehvt’ vCépitation Support: Introduce a county-funded pro-poor
programme providing at least Kshs. 15,000 per trainee annually to enhance
access and equity. A

4. Develop ICT Infrastructure: Construct ICT works}éﬁops,vsupply equipment,
and connect VTCs to Wi-Fi to foster digital li_teracf} and 21st-century skills.

5. Formulate a Skills bevelopment Policy: Est'é‘bwlishc-a guiding framework for
plannin‘g,' management, and operationalization of VTCS aligned with
market demands.

6. Capacity Build Managers and Instructors: Offe"t? cont.inud\us training for
institutional heads and instructors to improve leadership, pedagogy, and
strategic alignment.

7. Enhamnee Securlty Ensure all VTCS are fenced and gated with solar security

lighting to protect infrastructure and students.



8. Improve Water and Eleétricity Connectivity: Drill boreholes or connect to

piped water systems and ensure all centres are linked to the power grid to

support hands-on learning.

[In Conclusion, the oversigh‘f visit affirmed that both ECDE and VTC sectors in Kitui
County play a crucial role in early learning and skills development but face
systemic challenges that hamper their effectiveness.

The Committee's comprehensive recommendations call for urgent action by the
County Government to invest in human resources, infrastructure, and policy
frameworks. If implemented, these interventions will significantly improve
learning environments, trainee outcomes, and the long-term socio-economic

development of the County.



1.0. PREFACE
Mr. Speaker Sir,

It is my honour and privilege to present to this Honou%'able House the Report of
the Committee on Basic Education, Training and Skills Development on the findings
and recommendations arising from the inspection of Early Childhood Development
Education (ECDE) Centres and Vocational Tralmng Centres (VTCs) in Kitui

County.1.2 Committee’s mandate

Mr. Speaker Sir,

» The Sectoral Committee on Basic Education, Training,_«.gand Skills Development
derives its mandate from the provisions of Standing Order No. 190(5) and the
Second Schedule to the Standing Orders, which outline the functions of the
Committee as follows: - | .‘ ‘_

a) Investigate, inquire into and report on all matters relating to the mandate,
management, activities, administration, operation and estimates of the
assigned department; |

b) Study programs and policy objectives of departments and the effectiveness
of the lmplementatlon

c) Study and revnew ali rounty legislation referred tc lt

d) Study, assess and analyse the relative success of departm nts as measured by
the results obtained as compared with their stated ob)echves

e) Investigate and inquire into all matters relating to the assigned departments

as they may deem necessary, and as may be referred to them by the County

Assembly,




f) To vet and report on all appointments where the constitution or any law
requires the County Assembly to approve, except those under Standing

Order 185 (Commlttee Appointments); and

g) Make reports and recommendations to the county assembly as often as
possible, includ%ng réfgommendations for proposed legislation.
1.2 Committees membersh/p |

Mr. Speaker Sir,

The Committee on Agricuiture, Water and Irrigation comprises of the following

members: -

12 Hon. Priscilla Marthé Makumi - Chairperson
2 Hon. Jacinta Mwor:z - V/chairperson
3 Hon. Harrison J\/lalui i Mawia - Member

4 Hon. C;abnel Mutunga Munyao - Member

5 Hon. Mercy Muliwa Muema - Member

6.  Hon. Paul Maluki - Member

7 Hon. Charity Kathathi Musyoka - Member

8 Hon. Godfrey Muthengi Ndagara - Member

9 Hon. Immaculate Wanza John - Member
10. Hon. Joseph Musyo%ﬁa Mbite - Member

11.  Hon. Stephen lleve Katana - Member
Mr Speaker Sir,

The Committee undertook a project assessment exercise of Early Childhood

Development Education (E CDE) Centres and Vocational Training Centres (VTCs)

across the County from 1st to 5th July, 2025.
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In conducting this exercise, the Committee acted within the p'ro\/isions of Article
185(3) of the Constitution of Kenya, which states: '
“A county assembly, while respecting the principle of the 5ebaraz‘/bn of powers,

may exercise oversight over the county executive committee and any other

county executive organs.”

2.0. ACKNOWLEDGEMENT

Mr. Speaker, Sir,

The successfui preparation of this Report was made pos_s’}ble through the dedication
and support of various individuals and institutions.

| wish to express my sincere appreciation to the Members of the Committee for
their commitment and active participation in the oversight exercise. | also extend
gratitude to the Committee Secretariat for the technical support and compilation of

the Report.

Further appreciation goes to members of the public and stakeholders who provided
vital information and insights during the assessment.

Lastly, speciai th.an'k's are extended to the Office of thé%f‘Spea\ker and the Office of
the Clerk of the County Assembly for their continued facilitation and support in
enabling the Committee to effectively discharge its mandate.

Thank you.
e DATE...%;ﬁ.X....;...; 0ot -
HON. PRISCILLA MARTHA MAKUMI (MCA)

CHAIRPERSON, COMMITTEE ON BASIC EDUCATlOﬁJ, TRAINING AND SKILLS
DEVELOPMENT P

COUNTY ASSEMBLY OF KITUL.
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3.0 BACKGROUND INFORMATION

3.1 Facilities Visited Duringﬁl‘”‘lthe Inspection Exercise

Mr. Speaker, Sir,

As part of its overﬁight mandate, the Committee on Basic Education, Training and
Skills Development conduc_téd an inspection exercise across the County to assess the
status and condition of selected Early Childhood Development Education (ECDE)
Centres and Vocational Tr;;ining Centres (VTCs).

The following institutions were visited during the exercise:

A. Early Childhood Development Education (ECDE) Centres

i. Kyoani (GNCA) ECDE Classroom
li. Muteeto Primary School ECDE Section
iii. Kanzawu Primary‘SchorQ! ECDE Section

iv. Kyulungwa Primary Scﬁbol ECDE Section

B. Vocational Training Centres (VTCs)

I. Mavia Vocational Training Centre
ii. Kanduti Vocational Training Centre
iii. lkuuni Vocational Training Centre

iv. Tyaa Vocational Training Centre



3.2 Committée"s’Findingsv, Observations, and Recomendations on Individual
ECDE Centres

3.2.1 Kyoani (GNCA) ECDE Class
Mr. Speaker, Sir,

Kyoani ECDE Centre is located in lkutha Ward, Kitui Scuth Sub-County, along the
Kibwezi-Mutomo road. The classroom was constructed un land generously donated
by the Good News Church of Africa (GNCA) under the CLIDP programme during
the 2022/2023 financial year to serve as a feeder égntre for Early Childhood

Development Education.

At the time of the Committee’s visit, the classroom, although fully constructed, was
not yet operational. This was primarily because the trained ECDE teacher had been
redeployed. to the nearest mother school following £he County Government’s

conversion of ECDE teachers to a Pupil-Teacher ('P&P.) bésis.

The Committee noted that the centre had an enrolment of thirty-two (32) pupils -
across both PP1 and PP2 classes. Prior to the construction of this classroom, these
pupils had been accommodated in church rooms. . The establishment of the
classroom was in direct response to public demand expressed during a public

participation forum held in lkutha Ward.

Observations -

i.  The newly constructed classroom remains unused despite the clear demand
and enrolment, resulting in underutilization of public resources.
ii. Redeployment of the trained ECDE teacher has led to a lack of teaching staff

at this centre, hindering its operationalization.
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iil.

There is a'misalignment between infrastructure provision and staffing
deployment, adversely affecting service delivery and leading to imprudent use
of resources, contrary to the principles outlined in Article 201 of the

Constitution of Kenya.

Recommendations

iii.

Review and align sta‘é‘*ﬁng policies under the P&P teacher conversion to avoid
redeploymeﬁt that leaves newly established centres understaffed.

Enhance coordinatiorn between the Department of Education and County
Administration to ensure that infrastructure projects are matched with
appropriate human resource allocation.

Provide interim su;;.p.port, such as temporary ‘._teaching‘ assistants, where
immediate deployment of trained teachers is not feasible, ’. to prevent

disruptions in learning.

3.2.2 Muteeto Primary School ECDE Section

Mr. Speaker, Sir,

Muteeto Primary School, which hosts the Early Childhood Development Education

(ECDE) section, is located in Muteeto Village, Athi Ward, Kitui South Sub-County.

The Committee was informed that an ECDE classroom tender had been awarded
under the CLIDP programme during the 2023/2024 financial year; however,
construction had not yet commenced. This situation prompted the Committee to

carry out an inspection to determine the cause of the delay.

Upon arrival, the Committee was received by Ms. Lucy Nziilu, the Deputy

Headteacher, and Ms. Agniess Muisyo, the Village Administrator, along with other

members of the public.

14



Findings and Observations

The Committee established the following during the VIS't

i

A trench for the classroom foundation had been excavated and was complete.
Construction materials—including hardcore, sand, ballast, 9x9 machine-cut
bricks, cement, three wheelbarrows, iron sheets for roofing, sufficient timber,

paints, window panes, D12 and D10 metal rods, and two metallic doors were

present on site.

~ These 'materials were being stored inside a functior“éal classroom, which forced

the transfer of learners to an incomplete classroom: ThlS created a severe space
constraint, as reported by the Deputy Headteacher

The school urgently requires this new classroom because the PP1 and PP2
learners currently share a single room. Given the ‘j‘grO\./ving pupil population,
there is an urgent need to expand learning space and separate the two learner

groups to rmprove the learnlng environment.

Upon inquiry, the contractor informed the Commettee that construction work

was scheduled to commence in the following Week, having resolved previous

challenges that delayed the start.

Recommendations

i

immediate co*nmencernent and completion of the ECDE classroom
construct!on at Muteeto Prlmary School to allevrat the current overcrowding

and provide adequate learning space for PP1 and PP2 pupils.

15



ii. Regular monitoring and supervision by the County Education Department to
ensure that coritractars adhere to agreed timelines and quality standards,
preventing further delays.

iii. Enhanced ‘ommunication and coordination between the school
administration, contractors, and County authorities to proactively identify
and address any chalienges hindering project implementation.

iv. Consideration for fufure expansion by assessing the projected enrolment
trends to ensure thai infrastructure development keeps pa;é With growing

educational needs.

3.2.3 Kyulungwa Primary School ECDE Section
Mr. Speaker, Sir,

Kyulungwa Primary School is located in Kyulungwa Village, Waita Ward, Mwingi

Central Sub-County, along the Mwingi-Kamuwongo road.

Upon arrival, the Cormnmitice was received by the Area Village Administrator, Mrs.
Mulwa, the Deputy Headteacher, and Mrs. Susan Kisovo, Senior Teacher, who

provided a detailed briefing on the ECDE project.

The Committee was informed that the ECDE classroom housing the PP2 learners
was constructed during the 2024/2025 financial year under the CLIDP programme.
At the time of the visit, the classroom was completed and fully operational. The
class had an enrolment of thirty-two (32) pupils, under the care of Madam Irene

Matonya, the County ECDE teacher.

Findings and Observations '

The Committee was satisfied with the quality and workmanship of the facility,

noting the following:

e
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iv.

The classroom was constructed to the correct heig?‘jt standards with adequate

ventilation.

Quality metal doors and window panes fitted, with glass were installed,

ensuring security and durability.

The classroom was equipped with eight learning desks and three ECDE tables,

adequately meeting thie needs of the learners.
The facility was connected to electricity, enhancinéthe learning environment.

Teaching and learning aids were visibly displayed, and additional learning

materials were available within the classroom.

However, the Committee observed a significant concern regarding the overall

learning environment:

i.

The ECDE learners are accommodated within the mother school compound,

which does not pro\/ide a separate, child-friendly space for the young learners.

The children share latrines with older primary school 'pupils, increasing the
visk of disease transmission and compromising child safety and hygiene

standards.

Recommendations

Construction of a separate, child-friendly compéund for ECDE learners to

provide a safe and nurturing environment tailored to their specific needs.

Provision of child-appropriate sanitation facilities including toilets and
handwashing stations under the national WASH programme, to safeguard the

health and wellbeing of the young learners.

17



iii. ~Continued maintenance and provision of learning materials and aids to

support a stimulating and effective early childhood learning experience.

iv.  Regular monitoring and support by the County Education Department to
ensure that the facility continues to meet quality standards and the specific

needs of ECDE Z‘earn‘e{rs.

t¢

3.2.4. Kanzauwu Primary School ECDE Section

Mr. Speaker, Sir,

Kanzauwu Primary School’s ECDE section is located in Kanzauwu Village, Chuluni
Ward, Kitui East Sub-County. The centre currently has an enrolment of seventy-six

(76) pupils, with two ECD?. teachers employed by the County Govemment.

An ECDE classroom was ccastructed under the CLIDP prdgramme and handed over
to the contractor in June 2024. However, at the time of inspection, the classroom
was incomplete—though the structure had been erected and roofed, essential works
including installation of doors, windows, and flooring had not been done, making

the facility unusable.

The Committee was inforined by the Village Administrator that effo‘rts to engage
the contractor had been ur;*,iproductive due to his uncoopérative cohduct, which had
delayed the project’s compietion. Additionally, a 10,000-litre water tank supplied
by the County GoVernment remained unused, as no gutters had been installed to

facilitate rainwater harvesting.

Key Observations

i.  The ECDE classroom remains incomplete and non-functional due to lack of
finishing works. ' ‘

18



ii. Delays were attributed to the contractor's failure to cooperate and meet
agreed timelines.

ili. A supplied water tank remains idle due to lack of guttering to harvest
rainwater.:

iv. The facility faces congestion challenges due to“fﬁigh pupil enrolment and

insufficient infrastructure.

Recommendations

i. The County Government should compel the céntractor to complete the

a outstanding works without further delay. :
ii. Sanctions should be considered for r-lon-pe”r'i"orr:%iing contractors to ensure
accountability. :
i Gutters should be installed to enable effective use of the supplied water tank.
iv. The Department of Education should enhance oversight and plan for

infrastructure expansion in line

3.3 Commiitee’s Findings, Observations, and Recoimimendations on Individual
Vocational Training Centres E

~ 3.3.1 Mavia Vocational Training Centre
Mr. Speaker, Sir,
The Committee visited Mavia Vocational Training Centre, located in Ngwate
Village, lkutha Ward, Kitui South Sub-County. Upon arrival, members were warmly

received by Ms. Judith Syingi (Centre Manager);"Msi Elizabeth Ngumi (Village

Administrator), members of the teaching staff, and trainees.

19



Mr. Speaker, Sir,

The Committee was ihforfﬁ'ed that the centre has a current enrolment of seventy-
eight (78) trainees, fifteen (15) of whom are boarders while the rest attend as day
scholars. The teaching staff comprises five instructors, only one of whom—the
manager—is employed by the County Government, while the remaining four are
engaged by the Board of Management (BOM) and earn a modest salary of Kshs.

7,000 per month, pai?:l by ;;arems and guardians. This continues to pose a significant

financial burden on families.

The Committee further learnt that trainees are charged Kshs. 18,000 per annum,

which has proven to be unaffordable for many due to prevailing economic

challenges in the area.
Courses Offered at the Ceﬁ“cre:

« Hairdressing and Beauty Therapy
« Masonry

« Welding

» Garment Making

« Computer Studies

Mr. Speaker, Sir,

During the inspection, the Committee observed that the centre is equipped with the

following infrastructure:

i. A twin workshop block

ii. Two classrooms

20
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iii. Two-door pit latrines (one for boys and one for girfs), constructed in FY
2016/2017 r
iv. An administration block

v. A chain-link perimeter fence and a modern gate (c?b;_iwstructéd in FY 2024/2025
through the CLIDP programme)

vi. Three (3) water tanks, each with a capacity of SiOOO litres, connected to a
functional ramwater harvestmg system instalied i lr FY 2016/2017
It is noteworthy that the centre is connected to the national electricity grid, a

project completed by the County Government in FY 2016/2017.

Mr. Speaker, Sir,

The Committee also acknowledges the County GoVernment’s recent support
through the supply of 20 sewmg machines in May 2095 whlch has significantly

boosted the garment maklng course. Additional mstrud onal resources include:

i.  One welding machine (donated by lkutha VTC)

ii. One computer, which is currently shared among seventeen (17) trainees
Requests Presented by the Management:

The Centre Man ager on bphalf of the institution, made the followmg requests for

con51derat|on.
i.  Recruitment of Additional Instructors

To ease the financial burden on parents and improve'the quality of training, the

County Government should employ more instructors for key trades.

i. -Provision of Adequate Teaching and Learning Materials
21



iil.

There is an urgent need for additional resources, including computers, welding

machines, and consumables, to enhance practical training.

Construction of Add}ttion‘al Sanitation Facilities.

A new twin-pit}latriné block is required to cater for the increasing enrolment
and maintain acceptéble hygiene standards.

Developme;’c of Boé';riding Facilities

Construction of dormitories for both male and female trainees would allow
more learners, especially those from distant areas, to access the centre.
Water Supply Enhancement

The institution curfifent!\/ experiences water ~<carcity. The Committee
recommends either connecting the centre to a piped water system or sinking
a borehole to ensure a reliable water source.

Trainee Capitation under Pro-Poor Interventions

The County Government is urged to introduce or enhance capitation
programmes for trainees from disadvantaged backgrounds.to reduce the

financial burden of school fees.

3.3.2 Kanduti Vocational Training Centre

Mr. Speaker, Sir,

The Committee conducted an oversight visit to Kanduti Vocational Training Centre,
a public technical institution located in Kanduti Village, Chuluni Ward, Kitui East
Sub-County. The centre plays a pivotal role in empowering youth through practical
skills development aimed at enhancing employability, p‘romoting entrepreneurship,

and fostering community-based economic growth.

22



Mr. Speaker, Sir,

At the time of the visit, the institution had an enrolij“énent of seventy-nine (79)
trainees, comprising'forty-eight (48) male and thirty-on= (31)" female learners. The

centre offers a variety of artisan and technical courses, including:

i. Masonry
ii. Carpentry and Joinery
iii. Hairdressing and Beauty Therapy
iv.. Welding and Fabrication
v. Electrical Wireman

vi. Information and Communication Technology (ICT)

Trigger for the Oversight Visit
Mr. Speaker, Sir,

The Committee’s visit was necessitated by a public outcr*;j over an incomplete dining
hall, a project funded in the FY 2024/2025. Upon inspe;ﬁtion, it was confirmed that

" the structure had been walled up to the roofing level but remained unfinished.

Despite its critical mandate, the institution faces notable challenges that compromise

the quality of training and the general welfare of both learners and instructors.

Key Challenges Identified

i. lnadequaTte Staffing and Labour Concerns

23



Only two (2) tra: ners are employed by the Coumy Government. Five (5)
additional instructors a‘e employed under the Board of Management (BoM),
with low pay, lack of contracts, and no access to employment benefits.

This poor staffing structure has led to an unfavourable instructor-to-learner ratio,
affecting training effectiveness and personalized learner support.

ii. Insufficient Tools and Equipment

The centre lacks adequate technical equipment, particularly in trades like welding,
electrical installation, and carpentry. Learners are often forced: tc share tools,
limiting hands-on experienze and the quality of instruction.

iii. Inadequate Physical Infrastructure

The dining hall project remains incomplete, affecting the implementation of a
feeding programme. Existing classrooms and workshops are overstretched, requiring
expansion and improvement.

iv.  Security Concerns

The facility lacks a chain-link fence and security lighting, making it susceptible to
vandalism, theft, and ur: authorlzed access, especnaily during off-hours.

v. Shortage of Tralnlng Matenals

There is a lack of esseritial instructional materials such as books, manuals, and
consumables, hampering the delivery of quality education.

Committee Recommendations

Mr. Speaker, Sir,

In response to the challenges highlighted, the Committee recommends the following
interventions: -

i. Strengthen Staffing and Labour Conditions

The County Government should absorb qualified BoM instructors into the public
service to improve job security, salaries, and access to statutory benefits. Establish a
harmonized employment policy for all VTC instructors, ensuring fairness in terms of
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remuneration, formal contracts, SHIF and NSSF contributions, and access to
capacity-building programmes. S

ii.  Provision 6'f'Training Tools and Equipment

Allocate adequate budgetary support for the acquisition and maintenance of
modern training tools tailored to each course offered.

iii. Completion of the Dining Hall Project
Expedite the completion of the dining hall to enhance the well-being of the trainees.
V. Expan‘sion“and Rehabilitation of Infrastructure-

Construct additional classrooms and workshops to cater to growing enrolment.
Rehabilitate and upgrade existing facilities to improve learning conditions and
attract more trainees. :

v. Improve Institutional Security

Install a chain-link fence and solar-powered security lights around the institution to
protect assets, enhance safety, and deter unauthorized access.

3.3.3 tkuuni Vocaticvial Training Centre.

Mr. Speaker Sir,.

Upon arrival, the Committee was received by the madam Specyioza Kambua who

is the manager in charge of the facility.
The facility sits in a very small piece of land that has no space for expansion and
putting up of the unavailablé structures. -

The in charge informed the Committee that the certre offers courses such as
hairdressing and beauty therapy, Fashion design and garment making, welding,

masonry and ICT. Most of these courses safe for masonry and welding are done in

the same classroom in turns.
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Mr. Speaker Sir,

The centre has 5 instructors, the manager (the only County government employee)
and four (4) instructors employed by the BOM, paid a monthly salary of Kshs.
8.000 from the fees paid ty the parents. = '

Further, the Committee was informed that the institution has an enrolment of forty-

two (42) trainees who are spread across the offered courses in the facility.

Mr. Speaker Sir,

The manager informed the Committee that the institution had benefitted with the

following equipment and ¢tructures from the County Government of Kitui;

i, Sixteen (16) complete pieces of computers together with sixteen (16) tables.
ii. Hair dressing equipment (sufficient).
iii. Six (6) sewing machines.
iv. Four (4) ten thousand plastic tanks.
v. One classroom wher= most of the courses are taken from.

vi. On classroom which fhad been converted to a ‘do;mitofy for boarders.

The manager further informed the members of the Committee that the welding
practical is done from outside since there are no welding machines in the facility.
Therefore, the committee recommends purchase of at least one welding machine

for the trainees to do their practical from the centre under good guidance of their

instructor.

Mr. Speaker Sir,
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It is important to note that the in charge informed the Committee that due to the
shortage of land for expansion, the facility had received a donation of 1.3ha. of
land donated by a well-wisher near lthumbi shopping centre where the centre could

expand most of her constructions (structures) to the doraéfated land.

Requests made by the school management.

Mr. Speaker Sir,

Several concerns and requests were made by the facility in charge as follows: -

1. The management requested construction of more, classrooms, workshops and
dormitories for both male and female trainees among other facilities in the
‘donated land. This is because currently there'is no:more land to put up more
structures at the present location of the facility. ,

2. Employment of at least two County instructors, preferably one for ICT and
one for hair dressing and beauty therapy.

3. She also requested for the fencing and mstallatlon of a gate at the donated
piece of land SO as ensure security and possessnon of the land

4. She also :equested for capitation of the tralna es through the pro-poor
programme since most of the learners had challenges with paying their school
fees bearin”g in mind that the BOM instructors relied on the payment of this
school fees for their salaries to be paid. This will‘ ease the parents/ guardians
the burden of fees payment.

3.3.4 Tyaa Vocational Training Centre.

Mr. Speaker Sir,
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This facility is in Mwingi N orth sub- county, Murmoni ward, Tyaa Kamuthale village
which started as a community polytechnic but later converted to a VTC after

devolution.

Upon arrival, the committee members were received by the area Village
Administrator, Ms. Mercy I\AaWIa John who took the committee through the whole

process since the school me nagement was not present since it was on a weekend.

Mr. Speaker Sir,

It is important to note that the project that prompted the committee visit was a
girl's dormitory project that had been done by the County government of Kitui
under the CLIDP programme for the financial year 2024/2026. However, this did

not limit the committee from inspecting other areas in the facility.

Therefore, on this project, members of the committee observed that the works had
been completed and the workmanship was commendable since it had been done

to satisfaction.

Mr. Speaker Sir,
The facility has three (3) instructors, two employed by the County government and
one employed by the BOM..

Further, members of the committee were briefed that the facility had an enrolment
of seventeen (17) trainees, ‘where 15 of them were boarders and 2 were day scholars.

The centre offered courses such as masonry, wiring, garment making, carpentry was

offered but the instructor had left the school owing to accumulated unpaid salary.
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In addition, the institution has engaged one casual who doubles the role of a cook

and that of a'matron at night. e

The facility has two twin workshops, staff room and a store where school
equipment are kept. There is no kitchen in the school thus learners use incomplete

old building which serves as the kitchen.
Mr. Speaker Sir, -

At the time of visit, members of the committee established that boys were using one
~ of the workshops as their dormitory, where they wou'ld} gbut mattresses on the floor,
a condition that was pathetic and needed immediate intervention from the county
government through construction of a men dormitory. This would go a long way

in attracting more population for the school.

Further, members established that the institution had no gate and no fence,
therefore there was need for fencing and installation of-the gate to increase on the

security and safeguarding of the facility.

Moreso, members were informed that the school had been supplied with 21 sewing

machines in addition to the existing 8 machines totalling to 29 machines.

Mr. Speaker Sir,

Several issues need to be addressed in the facility to make it habitable and attract
more trainees from the lpcél communities and the surrounding areas. These include

but not limited to: -

1. Equipping of the already constructed female dormitory with beds to allow

for its use since its complete.
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. Addition of one pit;latrine since there is only one which is shared by bot
members of staff and'c_th“e trainees regardless of g'encier.'/ - ‘

. The committee recor.imends renovation of the existing workshops especially
the floors to make tP;s};?m conducive for learning activities. |

. The committee further recommends construction of a kitchen so as to ensure
sanitation is observed and food is prepared from a safe place.

. The committee further recommends fencing and installation of gate so as to
enhance the security of the facility as well as safeguard the institution
property. ‘ ‘

. The committee furt!.er recommends trainees caﬂpitation th.?‘ough the” prdp—
poor programme sinte most of the trainees in this facility are very needy.

. The committee recornmends water connection or drilling of a borehole in the
institution since trainees move long distance in search of water for drinking

and other personal uses.
. In addition, the con:imittee recommends electricity connectivity to enhance
the security of the facility as well as provide for an avenue for courses like

welding and other colrses that require use of electricity power.
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4.0. COMMITTEE’S GEN ERAL'RECOMMENDATIONS;' |
Mr Speaker Sir, ';

4.1  On Early Childhood Development Education (EC”[;‘)E) Centres.

Mr. speaker Sir,

[t is important to note that the ECDE facilities visited is & representation of many
other facilities across the County. Therefore, the recommendation herein is cutting
across the ECDE facilities that were inspected and those which were not visited.

~ Mr. Speaker Sir, ;

With respect to the findings, challenges and observatiqijs made, the Committee
on Basic Education Training and Skills Development‘_(ma:;l'f(es the following general
recommendations: - ‘

1. Constrﬁctibn of more ECDE classes in primary s‘choolvs. This is because in
almost all the centres visited and others not visited learners in PP1 and PP2
were taught in the same class despite being at different levels of learning. This
brought confusion to the learners thus leading to improper preparedness
durin-gv promotion to the next level of education.;; |

' 2.‘“Compyleti0n of ECDECI?'clésses that have beenlaWaEéied; a case in question was
witnessed in Muteeto Primary School where the contractor had taken a lot of
time without completing the works. Therefore, the committee recommends
that the Ministry of Education to award tende'rs to serious contractors to
avoid these delays and ensure that the young ones benefit from these facilities.

3. The Committee recommends usage of the abandoﬂ_hed ECDE classes. This will

ensure that the learners do not walk long distancés in search of their rightful
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education and further avoid wastage of public resources that were used in
putting up these strufctures. }

. Employment of more teachers by the County Government. The Committee
recommends the employment of teachers on a stipend basis to bridge the gap
in the centres where Lon‘e teacher is teaching both PP1 and PF2 as well as ease
the financial burden cn the parents who are engagi/ng' ECDE teachers in many
centres. : |

. Procurement and suéﬁply of teaching-learning materials to all ECDE centres.
The Committee learnt that the shortage of teaching-learning materials was a
glaring chal}lenge in all the centres that were visited yet the learning process
could not be complete without this important component. Teachers lamented
that the absence of 2«fhese materials had made the delivery}cﬂ)f content very
difficult. e i e e

. Procurement and su‘gﬁply of outdoor play equipment; in most of the ECDE
centres, this quipmént are not available. Qutdoor play equipment isn't just
fun for ECDE leamer{, it's a crucial tool for their physical development (gross
motor skills and fine motor skills), cognitive development (negotiating turns
on equipment, figuring out how to climb a structure, or creating a game with
playground elements aii - encourage problern-solving  skills); . this critical
thinking is essential fOr academic success and life in general.v It also develops
their social and emotional skills in that it helps them grow their social
interaction. self-confidence and emotional regulation. All these aspects are

very important in the growth and learning process of the young ones.
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7. Implementation of WASH programs (Water, Sanﬁ‘ation and Hygiene) in all
ECDE centres. The Committee established that this program was not available
in all the centres visited yet; |

i, Access to clean and safe drinking water is essential for hydration and the
overall health of the young ones; therefore, WASH ensures the
availability of drinking water for ECDE learners.

ii. Further, proper sanitation which includes {:lean and well-maintained
toilets is crucial for preventing the spread of dxseases

iii. Addmonally hyglene which includes hanc washmg with soap is an
effednve way to prevent the spread of germs; it teaches the young ones
the importance of proper handwashing and other hygiene practices.
Therefore, implementing the WASH program in all ECDE centres will create a
healthier and more nurturing environment for learners thich lays a foundation

for successful learning and development throughout their lives.

8. Introduction of a -feeding programme to all ECDE «‘:en’crejs in the County. Many
children, ‘és‘pecially from low-income families, - might come to ECDE centres
without adequate breakfast or proper meals. Feeding programs address this
by providing nutritious meals, reducing the chances of malnutrition and its
health consequences. Further, well-nourished children have more energy to

focus and Darticipate in classroom activities. This ¢an lead to better academic

performaﬁce
Overal!, feeding programs in ECDE centres play a v1tal role in ensuring the
well-being and development of young children and promoting a positive

learning environment.
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4.2 On Vocational Training Centres (VTCs)
Mr. Speaker Sir, =
The facilities inspected rep’;‘ese‘ht’"the great picture of a‘l‘ij’thle'Vocati‘onal Training ~
Centres across Kitui Counéij and thus, the Committee recommendations herein
represent all the Vocationel Centres within the County.
Therefore. in respecf to the findings, challenges and observations made, the
Committee on Basic Education Training and Skills Development makes the
following general recommendations: -
1.Face-lifting of Voca:tioné:i‘” Training centres. This should be gi\)en priority to make
them attractive and habitable. The exercise should include;
i. Renovationf’and painting of dilapidated buildings in all the centres.
ii. Construction of workshops and classrooms.
iii. Fencing and gates of Vocational Training Centres that do not have
the same.
This action will make t!faé work of the county government leadérs in advertising
and marketing the instii.r{ff‘l.Jtidns easier and thus att&*écif more trainees. -
2. Employment of more instructors. Currently, the instructors erﬁployed by the
county government are not enough compared to the large number of trainees in
vocational facilities in the County. Parents and guardians are bearing a very heavy
burden of paying BOM instructors since in most of the visited centres, there was
only one instructor employed by the County government of Kitui, the rest of the
instructors are under BoM. Therefore, employment of more instructors will not
only ease the burden of fées payment but also ensure that conteht is disseminated

properly to trainees as well motivate the instructors.
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3. Capitation. Assisting trainees in the payment of tuition and operations fees as done
in all Technical and Vocational Educational training institutions. It will guarantee
quality training through the supply of training tools and equipment and training
materials. Each trainee to get Kshs 15,000. ‘ k

4.Construction of ICT workshop and equipment of the )ame Wi-Fi connection to
all VTCs equnpment and workshop is required. VTC< shoutd improve on its ICT
lnfrastructure since it reduces the cost of operation. The centres ought to
collaborate with public-private partnerships to enhance the guality of graduates
and also create linkages between training and market needs.

a 5. Formulation of training and skills development pohuv The policy will guide the
operatlons in provndlng servxces to the public and fc effective decision-making
about sta.f in . the department It is this policy Wthh wrll glve a general sense of
direction in‘the day-to-day operations of the department The policy will guide
the operationalization and adoption of VTCs currently managed by the
community. |

6.  Capacity building of County Vocational Training Centre managers and
instructors. 'To sharpen their managerial and in}‘s‘;tructing skills which will

~eventuaily lead to an"‘"‘infrease in trainee enr: llm°nt managers need to be

Lapaaty bu'ld Thrs wili also help them in the smoot!a runnlng of the institutions

as well as helplng to prepare trainees for competltlve )ob markets. Further, the

pieces of training will help them to align their strategic plans with those of the

County Integrated Development Plans to strengthen the involvement of the
County government in the development of Vocational Training Centres.

e Fencingﬂ_ﬁand-finstall,ing‘g,ates in all Vocational‘fl('rainiéﬁg Centres. To ensure that

these facibl‘iti-es are secure and the property in the facilities are safeguarded,
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fencing and installation of gates is a must. Therefore, the Committee

recommends that this be done as soon as practically possible.
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CONCLUSION
Mr Speaker Sir, | A
The oversight i ins ‘pection conducted by the Committee o: Basnc Education, Training,
and Skills Development across ECDE Centres and Vocatlonal Training Centres
(VTCs) in Kitui County revealed critical strengths and deep-rooted challenges within
the County’s foundational education and skills develoﬁpment systems. While the
existence of infrastructure and community willingness to support education is
commendable persistent issues such as underutlllzatlen of facilities, inadequate

stafﬂng lnsufﬂaent learmng resources, delayed prO)ecL completlon and financial

burdens on learn iers threaten the sustainability and effectxveness of these institutions.

The Committee emphasizes that addressing these challenges is not merely an
Operational necessity but a strategic imperative for the County’s socio-economic
growth. Strengthening ECDEs will lay a firm foundation;for lifeleng learning, while
revitalizing VTCs will empower youth with market relevant skills, reduce

unemployment and foster local enterprise.

s g5

The Commit’tee”’fherefore‘ urges the County Executive to adopt a multi-sectoral,
well-coordinated approach to planning, budgeting, and implementation of the
proposed recommendations. Investment in quality infrastructure, qualified
personnel, learner support programmes, and policy frameworks will be key to

unlocking the full potential of Kitui County’s human capital.

Ultimately, the ‘successful implementation of these interventions will transform
ECDE Centres -and - VTCs into inclusive, well-resourced,  and learner-friendly
institutions that contribute meaningfully to personal advancement and countywide

development.
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